
 

 

 

Compliance Policy 

AGL Energy Limited 

June 2011 



 

 

Compliance Policy Final_v2 20062011 

 

Table of Contents 

 

1. About this Document ........................................................... 3 

2. Policy Statement ................................................................. 4 

3. Purpose ............................................................................. 4 

4. AGL Compliance Context ...................................................... 4 

5. Scope ................................................................................ 5 

6. Objectives .......................................................................... 5 

7. Responsibilities ................................................................... 5 

8. Compliance Requirements .................................................... 8 

9. Auditing and Review ............................................................ 9 

10. Reviewing and Maintaining The Policy .................................... 9 

11. Glossary of Terms .............................................................. 10 

 

 

 

 

 

 

Document Management 

 

Date Version Author Comment 

11/06/10 1 Chris Papas This Policy version replaces the former AGL 
Legislative Compliance Policy dated August 2008. 

20/06/11 2 Chris Papas Revision to change the periodic review of this Policy 
from annually to every two years. 

    

    

    

 

 

 



 

 

Compliance Policy Final_v2 20062011 

 

  

1. About this Document 

This Policy is a formal representation of AGL Energy Limited‟s (“AGL”) commitment to compliance and 

has been approved by the AGL Board. 

This Policy is supported by the AGL Compliance Program which describes the processes necessary to 
help maintain and manage AGL‟s compliance with its obligations and outlines the key elements of the 
AGL Compliance Framework. 
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2. Policy Statement 

AGL is committed to embedding compliance risk management (Compliance Management) practices 
within the broader risk management and governance frameworks, and integrating it in to all business 

processes and operations to drive consistent, effective and accountable decision making.   

The Policy is also consistent with our Code of Conduct which represents and upholds AGL‟s 
commitment to the highest standards of integrity, fairness and ethical behaviour.   

This Policy complies with the Australian Standard on Compliance Programs (AS 3806-2006). 

 

3. Purpose 

This Policy sets out the objectives of the AGL Compliance Management Framework (Compliance 
Framework) so that it is structured, consistent and effective. 

The AGL Compliance Policy and Compliance Program are two key documents that together formalise 
and set out AGL‟s Compliance Framework. 

 

4. AGL Compliance Context 

Compliance risk is inherent in all AGL’s external and internal operating environments.  AGL 

is committed to managing compliance risk effectively and efficiently.  Effective Compliance 
Management is a means of achieving competitive advantage through cost efficiencies and 
enhanced public image for corporate governance. It is pivotal to enabling the ongoing 
growth and success of our business.   

 

The Compliance Framework is integral to embedding an integrated and 
sustainable Governance Risk Compliance (GRC) Management Framework across the 
business. 

AGL is subject to a wide range of compliance obligations which include:  

› Regulatory and Legal: Commonwealth and State legislation, enforceable codes, guidelines 
and similar instruments, licenses, permits and contractual obligations.   

› Organisational: AGL‟s own internal policies and procedures. 

Compliance management is essential to establishing good corporate governance and is a fundamental 
component of good risk management practice. 

 

 

5. Scope 
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This Policy applies to AGL, its directors and all its employees, and contractors (collectively referred as 
“Employees”). 

 

6. Objectives 
Compliance Management has a number of key objectives: 

› Promote an enterprise wide approach by integrating compliance management processes with: 
» business strategy and decision making; and 
» risk, audit and general governance functions to achieve a fully integrated and overarching 

corporate governance framework (managing financial and non-financial risks); 
 

› Develop and foster a compliance culture within the business which means: 

» proactive and accountable management of our Compliance Framework; 
» ownership of compliance obligations and risks within the business through established 

formal reporting lines with clearly defined roles and responsibilities; and 
» providing adequate resources to discharge our compliance  management obligations;  

 

› Identifying and managing AGL‟s compliance obligations.  This includes identifying relevant 
compliance risks against these obligations to rank the likelihood and consequences of potential 
compliance failures and allocate resources for their treatment accordingly;  

 
› Recognise that compliance risk is an aspect of all our business activities and that the underlying 

compliance risk appetite is key to effective decision making; 
 

› Raising the level of awareness of our compliance obligations throughout the business by 
providing relevant compliance related training, education and guidance; 

 
› Enable the design and implementation of compliance controls that: 

» are structured to promote effective realisation of the stated objectives, 

» provide appropriate assurance to Management and the Board that AGL has satisfied its 
compliance obligations, and 

» are cost effective and appropriate; 

› Provide timely and accurate monitoring, review, communication and reporting of compliance 
risks. 
 

7. Responsibilities 

AGL Board  

The Board has ultimate responsibility for overseeing the performance of AGL, including effectively 
monitoring the organisation‟s compliance management objectives. 

To assist it in discharging its compliance responsibilities the Board has established the Audit and Risk 

Management Committee (ARMC).  
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AGL Audit and Risk Management Committee 

In accordance with its Charter, the ARMC is responsible for maintaining and overseeing a sound 
system of internal controls based on the adoption by the Board of a risk-based approach to the 
identification, assessment, monitoring and management of risks that are significant to the fulfilment of 
AGL‟s business objectives. 

More specifically, the ARMC is required to: 

› Review, and recommend to the Board, AGL‟s Compliance Policy and Program for identifying, 
assessing, monitoring and managing compliance; 

› Regularly review and update AGL‟s compliance risk profile; 

› Monitor the effectiveness of the Compliance Framework, including compliance performance by 
way of periodic management reports and assurances. 

› Review at least annually, AGL‟s implementation of the risk management policy and framework 
(which will include the Compliance Policy and Program); and 

› Review the adequacy of AGL‟s insurance policies, including the terms of annual policy renewals 
and the creditworthiness and claims payment histories of AGL‟s principal insurers. 

Group Audit 

Group Audit is an independent appraisal function established to provide assurance to the Board, the 
ARMC and the Executive Team about the adequacy and effectiveness of existing internal controls.  

Group Audit is responsible for: 

› Developing and implementing an annual audit plan having regard to AGL‟s compliance risk and 

internal controls; 

› Reviewing the effectiveness of AGL‟s Compliance Framework by conducting ongoing audits of 
compliance performance and programs established throughout the business; and 

› Notifying Group Risk & Compliance of new and emerging compliance risks identified in the 
course of implementing the audit plan and, where necessary, modifying the audit plan to take 

account of the impact of new risks. 

Group Risk & Compliance 

Group Risk & Compliance is responsible for: 

› Identification and reporting of AGL Tier 1 Risks; 
 

› Promoting and facilitating a standardised approach to effective risk and compliance 

management; 
 

› Assisting the business to understand and manage risk and compliance and facilitating the  
integration of AGL‟s approved processes for managing risk and compliance within the 
business; 

 
› Reporting to the ARMC no less frequently than quarterly on risk and compliance issues as 

appropriate;  

 

› Supporting the business in identifying and implementing risk and compliance management 
improvement processes; 
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› Keeping abreast of factors in the internal and external environments that may affect the 

achievement by AGL of its strategic objectives and/or operating targets; 
 

› Maintaining and reviewing the AGL Risk Management and Compliance Frameworks (including 
relevant policies and processes). 

Management  

All Management (including the Executive Team) is responsible for: 

› Promoting AGL‟s  Compliance Framework and expectations for the management of 
compliance; 

› Providing appropriate resources to manage compliance risk in accordance with the Compliance 

Framework; 

› Escalating risks, issues and opportunities in accordance with the Compliance Program; 

› The design and implementation of cost effective compliance risk management and internal 
control systems to manage compliance risk, encourage efficiencies and take advantage of 

opportunities; 

› Continuous monitoring and reporting of the effectiveness of compliance controls; 

› Monitoring compliance, investigating breaches, material incidents or risks, recommending 
and/or approving improvement opportunities. 

Employees 

It is the responsibility of all other AGL employees  to: 

› Adhere to AGL‟s compliance obligations.  Where formal programs exist to monitor such 
compliance (a Compliance Function), all breaches, material incidents or risks must be 
communicated to such functions promptly and accurately; 

› Look for opportunities to improve compliance efficiencies and optimise compliance outcomes.; 

and 

› Ensure that they have the relevant competencies to perform their roles in accordance with 
management expectations. 

8. Compliance Requirements 

Compliance Awareness and Management 

AGL takes compliance seriously and expects all employees to fulfill its compliance obligations.  Each 

area of the business is accountable for managing key compliance risks and ensuring that employees 
understand and are aware of their compliance obligations.  

The necessary structures and processes to achieving effective compliance and embedding a 
compliance culture within the business are provided for in the AGL Compliance Program. 

Management Assurance 
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Management‟s accountability for compliance is reinforced by a twice-yearly requirement for business 
unit managers to provide a formal assurance, ultimately to the AGL Board, regarding the state of 
compliance within the areas of their management responsibility.  

Full details of this management assurance process are detailed in the Compliance Program. 

 

Non-Compliance with AGL’s Compliance Obligations 

AGL is committed to promoting a culture of identifying and managing compliance risk.  This 

commitment is consistent with our Code of Conduct.  It is also important in ensuring that we protect 
the business from material loss or reputational damage that the risk of non-compliance evokes. 

Under no circumstance is it acceptable for AGL Employees to knowingly and deliberately breach the 

organisation‟s compliance obligations, or to act unethically in the course of performing or advancing 
AGL‟s business.   

Breach Reporting and Complaints Handling 

AGL actively encourages the proactive reporting and remediation of compliance related complaints, 
breaches, incidents and issues through established breach reporting and complaints handling 

processes. 

AGL Employees are required to observe breach reporting and complaints handling processes relevant 
to the requirements of their employment responsibilities.  

Compliance Awareness - Education and Training 

AGL recognises that the Compliance Framework should be fully understood by all those participating in 
the business and that education and training are fundamental to this understanding. 

As part of AGL‟s Learning and Development Framework, Group Risk & Compliance will have oversight 

of AGL‟s compliance training program so that Employees have the necessary competencies to 
understand their compliance obligations and perform their roles efficiently and effectively. 

AGL‟s Learning and Development Framework will provide consistency in how we develop our 
Employees in terms of technical, product, operational and behavioural programs. 

With underlying business support, it is also incumbent on Employees to ensure that they have the 
necessary competencies to perform their roles.  

Compliance Program 

AGL will maintain a Compliance Program which, together with this Policy, will form the basis upon 
which AGL‟s Compliance Framework is established.   

The purpose of the Compliance Program is to provide more detail and clarity on the roles and 
responsibilities and the steps and processes needed to maintain AGL‟s compliance with the varied 
compliance obligations that it is subject to.   

The Compliance Program will be reviewed no less frequently than every two years.  
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9. Audit and Review 

Group Audit facilitates good governance by periodically reviewing the continuing suitability and 
effectiveness of the Policy and reporting its findings and recommendations for improvement to the 

Audit and Risk Management Committee.  

Group Audit also conducts ongoing audits of compliance performance and the compliance programs 
established throughout the business.  

 

10. Reviewing and Maintaining The Policy 

This Policy is administered by Group Risk & Compliance.  The Policy is to be reviewed no less 

frequently than every two years.  Changes to the Policy require Board approval. 
 
 
 
 
 

 
 
 
 
 
 

 

 
 
 
 
 
 
 

 
 

11. Glossary of Terms 

 

Descriptor Definition 

Compliance In conformity with the AS 3806-2006 definition, relates to adhering to the 
requirements of laws, organisational policies and procedures, codes, 
licenses, permits and contractual obligations, including but not limited to 
being consistent with voluntary standards and industry guidance on best 
practice and principles of good governance.  

Compliance 
Framework 

Is the structure which requires AGL to take responsibility for ensuring that 
compliance is embedded into the business. It also defines key roles, 
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responsibilities and processes within AGL to ensure we manage our 
compliance obligations effectively and efficiently. 

Compliance Risk  Used interchangeably with „compliance failure‟ as defined in AS 3806-2006, 
refers to the risk of regulatory or legal penalties, material loss or 
reputational damage that AGL may suffer as a result of failure to comply 
with its compliance obligations. 

Compliance Risk 

Appetite 
The broad-based amount of compliance risk a company or other entity is 

willing to accept in pursuit of its mission (or vision).  

Risk Management The policies, processes and controls that are put in place to reduce the 
uncertainty of outcomes. 

Breach Is used interchangeably with the term “Issue” and means an event found 
to be non-compliant with any regulatory or legal requirement, licence 

conditions or contractual obligations, as well as organisational policies and 
procedures (that also adopt industry standards and guidance on best 
practise and principles of good corporate governance considered 
appropriate in relation to the administration and operation of AGL‟s 
business). 

Incident Is an event that is not a breach but has the potential to result in non-
compliance by AGL 

 


